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Firm Infrastructure(7| 22| 7| 7x): LAY, 217, W2, ﬂgf\
XY EE Human Resource Management(2I XX}l 2t2|): 2|8, n{EH \
(support
Activities) | | Technology Development(ZI27H) : R&D, K& % Z2MA 7uﬂ\
Procurement(T1ONZE) : LAY, 7|12, 322 T0i
Inbound @ ) Outbound M;r::ltei:g Service
ETT Logistics | |Operations || | ogistics =) | |(AE/AE
rimary || 7 || @EED) || @i ve) || BHED || Ty
Activities) || sy g || 2 58, || gne || BLEF | lux 22,
gumal || HAY ||2RE || om s || AS
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71dolgt= ANEAAERANA dojvhe BAL S}
(goods)2t &Y(service)9] S50] o]Fo|A &= A S
AAH R Aot SHEO g 2o}

19854 wo| & ZE]7} A}419] A A ‘Competitive advantage’
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DA 7HRE AFgol SlolA FIHA] FEol A -7Hg
Ao AP dH9 &5 75 ZEA A AAE 9n|
ATARl A ES 5 S5 (Primary Activities)T}
Bz ZEHE(Support Activities) 2.2 U=




MiE QIXXtEP2|o| g F2Y 57

OIX X} 22|(Human resource management)

1. QX2 (2f Y

2. QIEXI(Human Resource)?| 224

Value
X Rareness
Firm Resource I
. Imperfect Imitability
Heterogeneity Histor
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Firm Resource ependen L
o —Causal Ambiguity
Immobility . .
—Social Complexity

Substitutability
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7199 BAA BT FAL A% B2HS Frhst
A1717] 913} AL GO S Hrk- 1A R A -
0|4 F5-L A plan)3H1L (o5t FA(see)3HE A

2F

O 399 394(3M) - man, money, material/hidden
valueZA] Q1F7+Ho] 38

@ L7193 (Resource Based View) - O 7FX]7F 9131
(Valuable), @ 3]43}H(Rare), @ ZHlo] B7}1s38}1
(Inimitable), @ A2 4 =(Non-substitutable)
(or 23318 4= 9)=(Supported by Organization))
EA4E 7RIt 4

® Ato]E(Simon)2 7199 HAIJL€e2 dAEA
(decision making) 9] 1<, 2JAFE% 9] A(quality)

@ QAR Y9 £ Tt LA

® Peter F. Drucker : Q12 2} gdqto] HA9-99] Ao 1,
58S Higo R g geo] 2L AES FRt
El 7199 myo lojH EEG Wolg T A= €
Yol = A

® OlAl= IE(AA)°] ol NMELR AS Fxot= A
1 - A ZR)ol Fa

@ ABAL-2 Aol A4} 713 W3|oto] T A4t
(intangible assets)S THE°1d 4= Utk oA H<$
55, 73 2P ZE Vs

QA2 9] 7HA] = AA A Loh= rent. EE5HA
AAYo| & JF(YS FrI V|FL 18R K3t
714 H|5|A] Ricardo?] rents &

© 719 YFol= o8 Aol e, 254 dFE o
2 AYEL2 ojAET} 557171 £ols 57| i
A 9919 FHel §A= ojFHYA L Jemz Ql
249 F8/d0] "7t 92 (Pleffer, 1994)

1 A} ATH A 8459 A
21421 AAYHE HlaliAl= st =i ¥ (imitaion
barrier)s 7%= Z°] 34
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(1) 22() - Job
(2) Af=H(==) : Human resource

5. QIXXIIEE|(Human resource management)2|
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